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RELATIONSHIP DEVELOPMENT CHECKLIST 
How Often Should My Program Check in with their Mentors? 

 
Many programs have found that the following approach works well: 
 

1. Contact the mentor within the first two weeks of the match. Use this contact to make sure the 
pair is meeting, to find out what activities they have done together and to assess how the 
mentor feels about the match thus far. 

 
2. During the next few months, continue to check in with the mentor every two weeks. These 

ongoing contacts will help ensure that the mentor and youth meet regularly and are also 
important for uncovering any start-up problems that require program staff’s immediate 
assistance. 

 
3. For at least a year, continue to check in monthly with the mentor. The check-in discussion during 

this period should be focused on monitoring the quality of the mentoring relationship, assessing 
whether it is making progress toward its goals, learning whether the mentor or youth is losing 
interest in the match, and helping to address problems that may be arising between the pair. 
 

4. Your program should make sure that mentors know how to contact staff, whenever necessary, 
for advice and support. 

 
Possible questions to ask the mentor during check-ins: 

 How is your match going? How do you feel about being a mentor? 
 Do you and your mentee enjoy spending time together? 
 What kinds of activities do you do when you are together? 
 How do you decide what activities to do together? Do you and your mentee have trouble 

thinking up things to do together? 
 Do you spend much time talking? 
 How often do you see your mentee? How much time do you spend together at each meeting? 
 Does your mentee keep appointments with you? Does he or she show up on time? 
 When was your last meeting? What did you do together? 
 Do you talk to your mentee on the telephone? How often? (for community-based programs) 
 Do you need help with anything? Is there anything interfering with your match? 
 How would you describe your mentee’s behavior? Does your mentee exhibit any behavior that 

you do not understand? 
 How are things going with the parents and other family members? Is the parent of your mentee 

cooperative? (Or, for school-based programs: How are things going with the teacher?) 
 Are you satisfied with how things are going? 
 Is there any training you think would be helpful for you? 
 Is there anything else we should be aware of? 
 Is there anything we can do to help? 

 

Courtesy of The Maryland Mentoring Partnership’s Vision to Reality Mentoring Program Development 
Guide. 
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 Questions to ask youth include: 

 Do you enjoy spending time with your mentor? 
 What do you enjoy most about having a mentor? What do you enjoy least? 
 When was the last time you met with your mentor? What did you do together? 
 How often do you see your mentor? How long do your meetings last? 
 Does your mentor keep appointments? Does he or she show up on time? 
 Who decides what activities you are going to do together? 
 Do you like talking to your mentor? 
 Is there anything you would like to change about the visits? 
 Is there anything you would like me to talk to your mentor about? 

 
During the check-ins with parents/guardians, you can ask: 

 Is your child happy with his or her mentor? 
 Does your child look forward to seeing his or her mentor? 
 Do they seem to enjoy being together? 
 Is there anything you would like me to discuss with either your child or the mentor? 
 How often does your child see his or her mentor? How long do the meetings last? 
 Does the mentor usually keep appointments and show up on time? 
 Is there anything that concerns you about the relationship? 
 How do you think they feel about the mentor? 
 What do you think of the weekly activities with the mentor? 
 Would you like to see the activities change? How? 
 How are they doing in school? 
 Have you observed any positive or negative changes? 
 Is there anything else we should be aware of? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Courtesy of The Maryland Mentoring Partnership’s Vision to Reality Mentoring Program Development 
Guide. 


